South West
Terms of Reference
Name: South West Age Action Alliance
Umbrella Organisation: Age Action Alliance
Key Contacts:
 Tony Watts –from the South West Forum of Ageing
 Simon Wilkinson – DWP
 Claire Miller – from LinkAge
 Russell Cowan – from LinkAge
‘improving older people’s lives……..together
Purpose of the Group:
Create a strong and proactive network of organisations across the southwest that will share,
learn from and build on best practice around key identified issues affecting people 55+
Map and raise awareness of projects and work taking place across the southwest that aim to
improve: social inclusion, health and wellbeing or ‘services, support, advice & transport’ for
people 55+
Identify specific projects that the group can work on together that will regionally
 raise awareness of key issues
 help organisations to work together to take positive action to address key issues
Work collaboratively, hold joint events, campaigns, programmes of activities and training
where appropriate.
The Group’s responsibility:
To look objectively at all issues for people 55+ and identify areas where we can work
collaboratively to either take practical action to help address issues or raise awareness
about issues.
To report on the results of action taken.
To work in the spirit of partnership and collaboration.
To make a commitment to attend meetings and support
To make decisions fairly, without bias and for the good of people 55+ not individual
organisations
Take responsibility for group decisions and work arising from those decisions
To have a sense of ownership for South West Age Action Alliance.

Arrangements:
Frequency of meetings:
The meetings will be held three times a year for a trial period, to be agreed.
Duration of meetings:
The meetings will last approximately 3 hours each and will be followed by lunch and time
for networking.
Chair:
The meetings will initially be co-chaired by Tony Watts, Claire Miler and supported by Simon
Wilkinson.
Going forward and to encourage joint ownership of the meeting/consortium the chair will
change.
Tony Watts and the South West Forum of Ageing will initially be responsible for circulating
the invitation, agenda and related papers for the meeting at least one month before the
meeting. The SWFoA will also be responsible for circulating the minutes or key actions from
the meeting at least two weeks after the meeting.
Location:
The meetings will be held in various locations across the South West region. We want to
ensure that as many different organisations as possible have the chance to attend and
contribute.
Decision making
The South West Age Action Alliance should try to make decisions by consensus. However if
opinion is divided then a vote can be taken by the chair, Tony Watts. This will be done by a
simple majority (show of hands).
Project development
If any of the projects develop lead to joint bids/bigger pieces of work then this must be
managed by a neutral and democratically agreed organisation in order to ensure the
successful management and delivery of the project

These Terms of Reference were agreed by the SW Age Action Alliance on 17th June 2014
Any major amendments to the Terms of Reference must be agreed by the group in one of the
meetings (agreed by majority present at the meeting).

